
 

HEBL League Management Meeting 060420 

HEBL Committee Meeting 
Monday 6th April 2020 - 7pm  
Remote Meeting  
 

 
Meeting Minutes 

 
Committee Members Present 

 
 David Brown (Chairman)  

Ben Sammons (Secretary)  
Martin Figg (Sponsorship Officer) 
Bob Mills (Fixture Secretary)  

Patrick Hearne (Treasurer)  
David Bardell (Disc Chairman) 
Michael Evans (CWO) 
Graham Pryke (Essex CCB) 

 

 David Birkett (General Comm) Brian McCraith (General Comm)  
 Paul Quinn (General Comm) Adam Sydes (General Comm)  
 Ian Venables (General Comm)   

 
 

1. Apologies for absence – None  
 

2. Approve minutes from last meeting – Agreed by DB  
 

3. Reports 
 

      Chairman 
 

• Minutes of the previous meeting agreed by DB  
• DB thanked all members of the committee for volunteering for their roles and states that he is 

very happy with the breakdown of the people within the roles.  
• DB stated that West Essex and Herts affiliation fees have all been paid with the exception of 

Potter Street who have had 2 or 3 reminders. He also states that Essex are only charging £20 
this year, so clubs should expect a rebate on that at some point.  

• DB said that he had thanked Mark, Phil and Martin for the work that they had done on the 
website, and that he believes that it really is very good.   

• DB explained that he was having difficulty in getting people to advertise on the website before the 
Virus started gaining momentum. He also says that we have allowed some room on the website 
for St Clare’s Hospice, he explained that he thinks it’s a good idea to do something for a charity. 
He is unsure as to what we can do at this point. DB mentions that he is happy to take this off the 
website should anyone not think it’s a good idea. No one had a problem with this.  

• DB had a meeting last week with Essex Cricket and the Essex Cricket Leagues who would like a 
partnership agreement where all the leagues would effectively speak with one voice with regards 
to when cricket will start up again.  

 
      Treasurer 
 

• PH confirmed that the current balance in the bank is £10,194. All clubs have paid their £300 
annual fees and that we have also paid Bishops Stortford GC £100 deposit for the end of season 
dinner.  
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• We have also paid for our annual insurance and PH asked DB if he thought we still required this. 
DB confirmed that he had spoken to the Insurers and that a full answer would be given in AOB.  

 
      Secretary 
 

• BS stated that there is nothing really to report in regard to his role as yet, and that there have 
been no responses to any emails that have been sent thus far. 

• DB asked if Abid Khan of Potter St was on the email list as he seems to think the league hasn’t 
been keeping them updated. Abid Khan also told DB that Harlow Council won’t be cutting their 
outfield until at least June.  
 

      Sponsorship Officer  
 

• MF confirmed that there hasn’t been much movement on this front given the current climate, and 
that he hasn’t approached any potential sponsors as its difficult to sponsor something that’s not 
going to happen. He also recommended that we hold fire on invoicing Tees for the mean time and 
all other sponsorship opportunities until the situation going forward becomes clearer.  

• MF also mentioned that the League handbook would be completed but not printed. It would be 
sent as a PDF to all clubs and put onto the website. This will give all clubs a chance to look at the 
league rules and constitution online.  

• DB mentioned that it might be a good opportunity to make the presentation dinner quite a big 
thing, perhaps making it a charity event and with the help of GP maybe getting a big name guest 
speaker to do a Q & A. MF said that he thinks we should hold fire for now and that it might be a 
hard sell if clubs haven’t played cricket for most of the year and the only thing we do all year is a 
fund raiser.  

 
      League Welfare Officer 
 

• ME confirmed that both Bishops Stortford and Braughing owe him one piece of information, all 
other clubs are up to date.  

• ME is also going to liaise with GP regarding online courses, which might be a slow-moving 
process at the moment as GP stated that most of the Essex staff have been furloughed.  
 

 
      Fixtures Secretary 
 

• BM emailed the ball suppliers requesting a deferral of both the payment and delivery of the balls 
for this season. BM is looking to pay for 50% and organise delivery at a later date. He will also 
contact PH regarding what is required for payment when it is eventually due. 

• DB inquires as to how BM sees the season going should we be able to play in early July and 
would we still have promotion and relegation. BM can’t see how we can justify relegation and 
promotion should we only play half a season at best, and also mentions that with how it’s looking 
at the moment, he can’t see us playing even half a season.  

• BM says that he will send an email to the committee to get their views on what kind of back-up 
plan we should have. He mentions that were we to be playing as early as June, matches would 
have to be friendlies until we reach the halfway point of the season when matches would be 
under league rules.  

• BM also mentioned in regard to the end of season dinner, that the way they are looking at things 
where he works, they don’t expect to be allowed to have functions for more than 50 people before 
September at best.  
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• DB mentioned that we were supposed to be casting a vote regarding Woodford Wells IV 
membership of the league in September but given that the league will be mostly written off, are 
we happy for them to play next year and we vote following that. All members agreed.  

 
      Graham Pryke 
 

• GP discussed the partnership agreement between Essex and all leagues, explaining that the aim 
is to offer cricket to as many people across the county ensuring that everyone has the same 
opportunities. MF mentioned how useful he felt the participation meetings are and that some very 
good information has been shared within them. GP then explained that one of the aims of the 
partnership agreement is to ensure that all 29 local leagues would mirror each other regarding 
when they start playing cricket again and that all leagues would have the same advice filtering 
down from the ECB – Essex downwards to all leagues and clubs. 

• GP reiterated that it’s very important that we get the message to all clubs that Essex are there to 
help regarding funding matters. He mentioned that the ECB financial package will come out soon 
and will largely involve interest free loans which he realises may not be ideal for every club but if 
they can help a club to survive, they won’t have to start making any repayments until next May at 
the very earliest. He stresses that they don’t want clubs going to the wall simply because of a lack 
of funds and encourages clubs to talk to local authorities to try to cut as many costs as possible in 
this time. 

• GP asked us to bear in mind the clubs with council pitches may not be able to start cricket as 
quickly as other clubs as the council may not start cutting grounds as soon as the lockdown has 
ended and this may make their progress slower than other clubs. 

 
      Disciplinary Chairman  
 

• DB confirmed that thus far there are obviously no issues as nothing has happened.  
 
 

      Website update 
 

• MF said that club logins for the website won’t be up and running yet and that clubs don’t require 
them yet as it won’t allow them to do anything until we start playing anyway. He added that all 
feedback on the website so far has been positive.  
 

 
      AOB 
 

• DB mentioned that the general feedback on the leagues Playing Rules seems to be positive and 
the people seem happy with the points system. PQ said that any feedback he has had has been 
fine but that they need to get the Duckworth Lewis rules for the league into a readable format so 
that it can be put into the handbook and in the matchday procedures. MF asked that this be sent 
to him so that he can incorporate it into the playing card and handbook. 

• League Marketing – DB explained that obviously this is on hold to an extent now, but that it would 
be nice to get some of the former league member clubs to return in the future.  

• League Insurance – DB said that the same Insurers have been used as in 2019 in the HECL 
League and that funds had been paid for this. He is aware that we will be due a rebate as no 
cricket is being played but asked how much would be due. BM said that some Insurance would 
still be required as we are still functioning at a level. DB said that he will contact the Insurer and 
see what proportion we could get back.  
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• Player sharing in the league. DB said that he will contact Keith Ayres to see how player sharing 
works in the Cambridge League.  

• Development teams – DB asked if it would be worthwhile putting together a development team of 
youngsters that could play on Sundays. MF said that Matching kind of have this on Sundays as it 
is, whereby the teams would consist of 5 or 6 youngsters and a few older members of the club 
and that this had proved very successful.   
 
Date of next meeting 
 

• DB said to leave this date open but that it would probably be in about a month unless we hear 
anything new from the ECB. 

 


