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Herts & Essex 
Border League 

Minutes of the official league formation meeting 
 

Held on: Monday 17th February 2020 
Venue: Bishops Stortford Golf Club 
 
Present: David Brown (DB) - Stansted Hall Ian Ruskin (Bengeo) Distribution: 
 Bob Mills (BM) - Thorley David Hardcastle (B Stortford) Member clubs 
 Michael Evans (High Beach) Chris Wearden (Hatfield Heath) Essex CCB 
 Paul Elby (North Weald) David Mundell (Willingale) Herts CCB 
 Patrick Hearne (Stansted Hall) Phil Hyam (Sawbridgeworth)  
 Paul Quinn (Nazeing Common) Graeme Sumner (B Stortford)  
 Brian McCraith (Little Hallingbury) Peter Barker (Nazeing common)  
 Ben Sammons (Stansted)   
 Martin Figg (MF) - (M Green) Paul Baxter (Harlow)  
 Jake Barker (Hockerill) Jason Brown (SH & E)  
 Neil Lemon (Takeley)   
 Chris Jones (Little Munden) Ian Foxwell (Albury)  
 Dave Walcott (Lion Hawks) Jim Egginton (Ardeley Walkern)  
 Ross Haworth (North Weald) John Maley (Farnham)  
 David Hedge (Stansted) Russell Cattell(Farnham)  
    
 Neil Lemon (Takeley) Chris Hockley (Hatfield Heath)  
 Andrew freeman (PS & CL) Paul Morrell (Harlow Town)  
 Abid Khan (PS & CL) Peter Hobson (Braughing)  
 Keith Spinks (Wormley) Mick Walker (Bengeo)  
 Tom Aylott (Wormley)   
 Phil Bringloe (Thundridge) David Coles (Abridge)  
 Mark Jolley (Albury) Mick Curtis (Abridge)  
 Ian Child (Cloghams) Tom Cattell (Farnham)  
 Mark Welby (H Heath) Bernie Webb (Lion Hawks)  
 Andy Renals (L Hallingbury) Mark Cowper (Thorley)  
    
  Graham Pryke (GP) -Essex 

Cricket 
 

If you were at this meeting and are not on this list, please let the secretary know 
Apologies: Adam Sydes (Thorley) David Birkett (Braughing)  
 David Bardell (Cloghams) Matt Billings (Herts Cricket)  
 Ian Venables (Essendon)   

 
 Description Action  

1. Introduction 
DB thanked everybody for taking the time to come along again, and was pleased to see so many clubs 
present. DB listed a series of items where progress had been made since the initial concept meetings had 
taken place: 

• Tees have agreed to sponsor the new league, and DB mentioned how it was a good fit for their 
exiting branch network that he described. DB wanted to than MF for his work in putting the deal 
together 

• With regard to the old HECL teams, hopefully everyone already knew that ASPS and High 
Roding had already resigned from HECL before this process began, but DB was pleased to 
confirm that all the other former HECL clubs that had not come over to HEBL had now found 
leagues to play in for 2020 

• DB said he and the committee will try to actively market the league to local clubs across the 
season to see if we can get the number of teams up to 40 for 2021 

• All clubs had paid their fees, and those few that were a bit late will not be fined as per the old 
HECL, as the league was able to fulfil its monetary requirements up to that point, and the 
working group were aware of the financial constraints clubs were under these days 

• The surveys and results gathered were used as the foundation stone for all the work that the 
working groups had been performing over the past couple of months. 

• DB wanted to make a point of thanking all the working group members as well as David Hedge 
who was asked to help them too, he also thanked Mark Welby for his help with the website 
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• He outlined how a draft version of the website was being trialled at the moment, and Mark will 

be demoing it later on in this meeting 
• Due to the amount of time, and associated lead times in production, the league had to commit to 

the Lords ball for this season, BM will provide more information later on this 
• October 23rd has been set as the date for a league presentation event, Bob Bevan is the guest 

speaker 
• The league has been invited to enter the sovereign cup in 2020, and after checking with some of 

the league's leading players, it has decided to enter 
• Finally DB reminded all clubs to ensure they affiliate to their local cricket boards, as otherwise 

ECB will not endorse their involvement in the league, and the league would not be able to allow 
them to participate 

2. Committee Structure 
DB described the committee structure that has been proposed. He mentioned this was based on the 
methods other leagues use to work, along with recollections of how clubs used to approach the old HECL 
committee, which generally used to be through someone they knew rather than to the rep for their 
division, it was also sometimes difficult getting volunteers for specific divisions, and then with 
promotions and relegations willing volunteers could sometimes be lost. On this basis, they had decided to 
go with the concept of 5 general committee members. 
PB from Harlow asked who clubs should approach if they an issue that they wish to raise or pursue. DB 
said any committee member can be approached, but ideally clubs will choose the most appropriate 
member for the item they wish to raise. E.g. for disciplinary concerns, the disciplinary chairman would be 
logical, for admin issues, the secretary, for marketing, the sponsorship officer, and so on. 
DB asked the floor if they were happy with the proposed structure and the group approved the idea nem. 
con.  

 

3. Committee Members 
DB said that now was the time to set up the initial committee for the league. He was pleased to say that 
volunteers had been found for all roles. He listed the volunteers that had come forward, and asked if there 
were any others that would be interested in helping. 
For the initial position of chairman which he was willing to stand for, he handed the meeting over to Peter 
Barker from Nazeing Common to avoid any conflicts of interest. 
PB asked if there were any further nominations for Chairman other than DB, none were put forward, so 
PB asked if anyone would be prepared to propose and second DB's nomination. Paul Baxter proposed that 
DB be chairman, and Ross Haworth seconded it 
DB was voted in as chairman unanimously, and PB handed the meeting back to DB 
DB asked for proposers and seconders for each of the committee positions, and these were put forward as 
follows: 
Position  Name Proposer Seconder 
Treasurer  Patrick Hearne David Brown Martin Figg 
Secretary  Ben Sammons David Brown David Hedge 
Sponsorship Officer Martin Figg David Brown Brian McCraith 
Fixtures Secretary  Bob Mills David Brown Jim Egginton 
Disciplinary Chairman David Bardell David Brown John Maley 
League Welfare Officer Mick Evans David Brown Russell Cattell 
General Committee 1 David Birkett David Brown Peter Hobson 
General Committee 2 Brian McCraith David Brown Ben Sammons 
General Committee 3 Paul Quinn David Brown John Maley 
General Committee 4 Adam Sydes David Brown Ross Haworth 
General Committee5 Ian Venables David Brown Jim Egginton 
 
DB asked if the group would be prepared to vote  en-masse for these volunteers to take on the roles and 
help to run the league. The gathered clubs voted and the officers were all approved nem. con. 

 

4. League Logo & Website Presentation 
First of all, DB asked if everyone was happy with the new league logo's that he thanked Mark Welby and 
Martin Figg for helping to produce. All present felt that the Logo fitted the league image well, and so was 
approved as the official league Logo. 
Mark then described the proposed website, he did point out that some areas were still to be confirmed 
based on feedback from this meeting as well as items still being decided in committee. 
From the floor the group noticed that there was space on their for other advertisers or sponsors, MW 
conformed that this was the case, and MD and DB added that the league would welcome more sponsors 
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both for the website and handbook. 
MW indicated how the league reporting could work for captains or other club reps to log on and submit 
their information, etc. He also added that individual clubs had their own areas that they could update and 
use to drill into their own results and fixtures, etc. 
Dave Walcott asked if the site was linked with  Play-cricket, alas MW said this was not the case, and that 
information needed to be put into play-cricket separately. GP form Essex, did say that it was important for 
ECB's own management information that the league or clubs uploaded their information to play-cricket. 
MW finished by saying that he had a volunteer photographer that would be visiting the league's clubs to 
acquire more photographs for the photo library section. 
DB reported that he and the committee would continue testing and submitting revisions based on this 
meeting and other feedback received. 

5. League Rules 
DB described the reason that the committee had adopted a structure of two divisions of 10 and two of 
eight, this being to maximise the number of games for clubs across all divisions, which was an issue 
raised in the big survey. He asked if anyone had any concerns with the idea; no club raise any concerns. 
PQ then described the basis and working methodology adopted by Adam Sydes and himself in adapting 
the old HECL league rules into the new proposed rules. A key item had been flexibility and helping clubs 
survive, and this had been a clear message taken on board. He also mentioned that they had looked at how 
other leagues operate, whilst not just dismissing all the old HECL rules out of hand, which generally clubs 
were satisfied with, other big issues that clubs had raised in the survey were problems for clubs with 
adverse weather conditions and trying to  get a result accordingly, for which they had found some really 
efficient DLS tools the same concept used by the professional game. Timings of games had been raised as 
a key issue with clubs not wishing games to go on beyond 7:30 in an ideal world. To assist this and again 
based on feedback, the default time was to be set to 13:00, with any time between 11 and 13:30 being 
acceptable by mutual arrangement. 
Potter Street, Braughing and Lion Hawks expressed some concern with the default time being 13:00 due 
to issues with colts training or children being at school in the morning as well as members working 
Saturday mornings. A club suggested that the colts sessions could be started and finished half an hour 
earlier, Braughing said this was not possible due to timings already being published. 
DB asked for the group to vote on the default start time being 13:00 or 13:30 

• 13:30 - 11 clubs 
• 13:00 - 12 clubs 
• 5 clubs abstained/had no preference 

So the default start time would remain at 13:00. Mick Evans pointed out that it would be really poor if a 
club refused a reasonable request to put the start time back to 13:30 if asked by, after all this is supposed 
to be a new FLEXIBLE league where all clubs are looking to help each other and play FRIENDLY 
natured games all be it competitive. PB suggested that perhaps clubs affected could write to the 
committee and ask them to perform a bulk start time change if they have real concerns. 
Some clubs asked how the DLS would work, PQ described the two apps and some scenarios that it would 
help with including first and second half weather breaks as well as delayed starts. etc.  
DB asked for a vote to be held on whether to utilise DLS or not 

• For DLS use across the league 15 clubs 
• Against using DLS 6 clubs with the remainder having no preference/abstaining 

However a further proposal was put forward to just trial the DLS method in the top division for 2020, 
with those clubs feeding back to the league how they felt it worked for them, this was then voted on, and 
16 clubs were in favour of this idea, and so this will be adopted as the idea for the first season. PQ will 
revise the rules accordingly to fit this differing scenario between the top and lower divisions. 
PQ will work with AS to put together some worked examples and instructions on how to use it 
PE mentioned that Chris Jones from Little Munden had pointed out some minor issues and slight 
contradictions that he would rectify. 
North Weald wanted to query the requirement for having leg side wides in division one. PB also added 
that sometimes bowlers wished to target a batter who is weak on the leg side, and this could negate this 
weapon for the bowler DB asked the first division teams to vote on the leg side wide issue. 
6 of the 10 clubs voted to keep the leg side wide rule over and above the laws of cricket. However they 
did clarify that as with the professional game, a batter that makes room for their self by moving their body 
away from the ball cannot gain a leg side wide from this. Equally if a batter moves his body to a position 
that does bring a ball within his reach on either side, this is not a wide as indicated in the Laws of cricket, 
a law often over looked by over zealous batting umpires. A fair balance is to remain for bowlers. 
With regard to extra player availability and the league managing this, it was suggested the league should 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PQ 
 
PQ 
PE (Done) 
 
 
 
 
 
 
 
 
 
 



 
MINUTES 

 

170220LFMMinutes.doc Page 4 09/03/2020 

Herts & Essex 
Border League 

 Description Action  
have a page on the website that players upload their availability onto, and manage themselves to eliminate 
an admin burden for the committee volunteers. I.e. player puts up their availability, and subsequently 
takes it down when they have been picked. Similar to way 'thefixturelist.org' website works for fixtures. 
PE to ask MW to consider building 

 
 
 
PE/MW 

6. Match Reporting Ideas 
The committee described the information that the league would like to obtain from the match reporting 
process that will be built into the new website. Information such as pitch performance to potentially have 
groundsman awards, quality of teas, spirit of cricket rankings. Some members asked if the information 
would be generally available. PE indicated that this was generally the idea to help clubs manage their 
facilities, assist with grant applications and other ways the information could be useful. He was asked to 
clarify what he meant by generally, would the information be available or not. PB added that their would 
be a vetting process to ensure that spur of the moment heated comments were not forwarded on that could 
cause offense, but that all scored information would be made available as often as volunteer time allowed. 
No changes were requested, and so the proposed match procedures will be in operation for 2020. PQ to 
liaise with MW to have the reporting screen record the desired management information. 

 
 
 
 
 
 
 
 
 
PQ/MW 

7. Flexible Overs Idea 
PQ described the flexible overs concept that is being suggested to trial in the top division. He outlined the 
basis that it works on in other leagues, and how it is seen by the ECB as the way forward for the top teams 
in individual leagues. Bishop's Stortford reported that it works very well for their clubs in the Herts league 
top divisions, and brings in new exciting dimensions to the game, such as aggressive attacking fields 
(slips, short field oppositions, etc.), and can reward exciting play with extra points. Some clubs expressed 
concern that it was too complicated, although others said it is the kind of cricket you see the professionals 
play so is quite commonplace thanks to TV coverage. 
DB put the idea to a vote for the top division clubs only, and there was a 5 - 5 split among the clubs. SO 
DB said that the fixed over format would remain for 2020. MF added that it should be revisited next year 
as his club could well have a different view once they have had an establishment year in the new league, 
and were just nervous about a big change in year one. DB said he would revisit in Winter 2020 perhaps 
with a club poll before putting to a vote. 

 

8. Fixtures and Balls 
BM described how he had split the divisions this year to maximise games for as many clubs as possible, 
confirming that the games marked as Saturday shield games are to based on the normal weekend rules, 
and not the midweek cup rules. This he said would see the lower division clubs having at least 17 games. 
HE reiterated what DB had mentioned earlier about having to choose the Lord's ball for 2020, he said that 
Lords had tried to tie them down to a 5 year deal, but that there were no benefits to the league from doing 
this, so other balls would be investigated for 2021, and he hoped these would be given to clubs to have a 
go with during the season, this could include some balls from English companies too. Either way the 
clubs would be involved in helping to select the best deal for the member clubs. BM asked that any extra 
balls clubs require (over those indicated on the end of year forms) should be requested in the next few 
days as the final order is going in this weekend. PE to ask all clubs in next email if there are any more ball 
requirements. 
BM described how that with the league targeting clubs to join as members, the committee would be 
allowing clubs to come straight in at the level that is seen as the correct kind of level for them based on 
research and player knowledge, This would avoid the issue with clubs coming in and annihilating lesser 
teams for several seasons until they reached their appropriate level. Some clubs mentioned that this could 
see clubs relegated through no fault of their own, BM said that it would actually be a league restructuring 
and clubs affected would not be recorded as relegated, however he did accept that some clubs could be 
disappointed with this, but felt it was the lesser of two not ideal situations, but hoped the clubs would 
support the concept to allow the league to grow back to 40 clubs or even more if it is seen as a success. It 
would only be done after careful consideration, and clubs would be notified at the earliest opportunity  it 
has to allow them to potentially manage expectations, or even if very early notice is given try to gain extra 
points to be out of the consideration places. 
The group accepted there was no perfect answer but supports any potential growth within the new 
constitution criteria. 

 
 
 
 
 
 
 
 
 
 
PE 

9.  Essex CDM Information 
GP listed a series of bits of information that could be useful to most league clubs, although some items 
were specifically for Essex based clubs. 

• Nat west cricket force is back for 2020 and clubs are encouraged to sign up for this 
• Small grants information from the ECB has not been fully released yet, but it seems likely that 

some of the target sectors will be geared towards women and girls cricket. It is thought there will 
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be three distinct funding streams/sectors 

• Sport England have dropped their support for clubmark across all sports which is odd for all 
those clubs that committed to it over the past decades. However the ECB is currently designing 
and building its own much simpler system for clubs to sign up to ensure best practice, it is hoped 
this will be in place for 2021 and will probably operate on a rolling 12 month basis. Any clubs 
due for clubmark renewal this year do not have to do so, they can defer until the new system is in 
place. 

• If any clubs in Essex eventually wish to aspire to play in the SNEL, it has now been opened up 
so that clubs have a pathway through to it 

• The Essex groundsman association AGM is to be held on Saturday 21st March where we will 
have the usual grounds staff awards, there will also be a talk on cultural control methods, and to 
tie in with that, Robert from Dennis/Sisis will be there talking about machinery developments 
and improvements. We will finish with a question and answer session on any subject or issue 
people would like to raise. Arrival time for the AGM is 9:00 where we hope to have bacon rolls 
ready and waiting. To give us an idea of how many people to cater for, if you have not already 
let us know, could you email myself or Paul Elby (secretary of the GA) with the number of 
people that will be coming all clubs are welcome regardless of county, and just to reiterate it is 
all free. 

• Connected to the groundsman association is the Essex grounds Support Network that clubs can 
utilise to help to come up with long term plans to improve their grounds. There are five officers 
across Essex of which Paul Elby is one of those, and the officers can give advice by email as 
well as producing forma written reports at a cost of ₤85 plus travel costs. Hertfordshire will 
probably have a similar structure of inspectors, but if you are near the border, PE can probably 
travel to you as he only lives in Stansted. Pitch reports can often be useful to accompany grant 
applications for machinery, etc. 

• Essex are continuing to monitor the playing pitch strategy across the region's councils to ensure 
that cricket does not become a forgotten sport among these organisations and committees 

• GP described that the Essex roadshow had been an outstanding success with over 150 people 
being in attendance on the day gaining information on everything from women and girls cricket 
through to pitch issues and funding 

• ECB have now launched the foundation level one coaching course which will enable coaches to 
actually lead sessions. It is a more concise course that does not require q lot of time commitment 
being achievable across a couple of weekends, and at just ₤150, is a lot cheaper than the previous 
level 2 qualification 

• related to coaching, he emphasised how successful clubs had found all stars cricket, and urged 
clubs to consider setting it up as it is not administratively cumbersome  and can attract lots of 
new kids and parents into a club 

• BBC Essex GP reported are again going to be looking for cricket related stories from local clubs, 
and asked clubs if they have a story that could interest them, then to contact BBC Essex with it, 
or through GP if he can help. 

• GP regretted to report that four clubs so far had been badly affected by storm damage over the 
course of the winter, some were flood damage, and some were devastating wind damage, both 
Sport England and ECB may be able to help with this 

• The old HECL had around ₤18k left in it when it was wound up. Essex had their own cricket 
charity in place the Essex Cricket Foundation which the old league committee agreed to put the 
money in. It is hoped that this money can then be filtered back out to the final member clubs to 
help them with projects 

• EASST will fund projects from ₤500- ₤2000 on small projects or other emergency related issues 
9. AOB 

CWO qualifications, ME said he would be looking to encourage clubs to get on the appropriate courses, 
and wouldn't be looking to hammer clubs with punitives, etc. So asked clubs to keep him up to date with 
their CWO progress 
DB said he will try to get the new committee together before the Spring meeting possibly in mid March 

 

Dates of next meetings: 
Committee meeting - Mid March possibly Monday 16th 
Spring general meeting (to collect balls, etc.) - 20th April 


